


EU Disability Strategy

Strategy for the Rights of Persons
with Disabilities 2021-2030
35 main themes

f : O O |live Participate and
’ EU rights ()— () independently and be protected from

autonomously discrimination

- Be able to move to - Participate in the labour market - Receive an education
another EU country - Leam new skills for new jobs - Access justice and

- Participate in legal protection
political elections

AN L



The issue
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72%
TwV ApeA vewv, 25-29
£TWV, OEV £XOUV

Kapia epyactakr) eptrelpia.
(ABiroavog, 2020)
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2 oTOUC S5
ApeA pe apadidio ywplc gpyaoia,
eMewn mpoofaciuoTnrag
TNG €pyaoiac Touc.

(Toyota Mobility Foundation, 2018)
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68%

TWV eTTElpNUaTiwy otnv Kpnm,
dev yvwpilouv yia Ta idika

Tpoypapuara mpocAnbng ApeA.
(Maviouddaxkn), 2023)
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9,5%
TOU TTANBuopoU, (TTepiTTou , eva
£KATOUPUPLO AvBpwTTOoL) OTNV
EAMGda eivar ApeA.

(APrrodavog, 2020)
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95%
TWV ETTXELONHATIWY OTNV
KorTn 8a mmpooAdufavav pe

emdoToupevo ploBo eva AueA
(Maviouddkn), 2023)



Value Proposition
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Tt eivar n Open4all;

H Movaolkn
OladIKTUAKN TTAATHOPA
£UPEOEWC epyaoiac &
ekTTaloguonc, ApeA

Mia EATTida



Customer Segments & Market plan

Step 1
B
2
B
20.000 100.000
Emyeionuariec otnv Kerymn ApeA otnv Kenn

ATopa pe avarmpia mou avalnTtouv Tnv Beon Tou

O Touc acifel oTnV ayopd epyaciag
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How we stand out O

Open gz,
V KawvoTopa Emmyelpnon pe KOWwvIKO TTPO0WTTO
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Revenue Streams Total Customers
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Financials Projections:

Break Even Analysis Fooda/Eéoda/Units i Aﬁ‘ﬂ
Fixed Cost == Variable Cost Total Cost Total Revenue
£€300.000,00
600000 467.455 484.527 3200
€250.000,00 444.179 : —
500000 40—7 | 3.000
217.107,80 € 329.438 2.500
£200.000,00 400000 289.246
242.901 | 258.816 285.855 2l
€150.000,00 300000 247.025 e 1.500
200000 1.000
£€100.000,00
] 100000 500
£50.000,00 0 i
2025 2026 2027 2028 2029
€-
1000 1200 1400 1600 1800 2000 I 7 Uvolo Kootoug JUvolo EcOdwv  =—e=Units
1.501 Units
ROE & ROI 5years NPV Basis Profits & EBITDA IRR
(0]
197.154 193.923 198.672 8 9 /0
100%
214,88% 200.000 144.108 141.5 145.29
150.000 70.622 80%
46.345
100.000 . w%“’ 60%
50.000
40%

0,00%  50,00% 100,00% 150,00% 200,00% 250,00%

H ANOTEAEZMA META ®OPQN  m EBITDA

20%
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Timeline
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Future Plans
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2. TOATNYIKO TTAQVO
oupttepIANbNG AueA oTnv
ayopa gpyaociac 2021-2030




Investment Proposal &
open ARl
Mpoodépoupe éwe To 49% e eTaipeiac
evavTl Tou TTooou Twv 105.000€.
KTnpiakeg 2 UM[BOUAEUTIKEC
EykaTaoTaocelg YTINPECIEC
Epya
Alapopdwonc A '
[lepiparovTa PYIOHIES
XWPEOU
Mnéaxzﬁgmog AQTTavec
S Exkivnonc
E¢ommAlopog
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KaAmradaknc Avopeags KwvoTavtomoulog iwpyos KapPouvakng Pwtng
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In summary
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