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Business Idea Acceleration

» Transforms innovative ideas into market-ready ventures.
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Phase 0 Phase 1 Phase 2 Phase 3
Ideation Idea Validation Proof of Concept MVP Development
Generate ideas, Draft business Build a Develop a solution
shape initial model and prototype and with core
business models quickly validate validate it with functionalities and
and assess them the idea potential potential users acquire first clients
Milestones Problem/Solution fit Product/Market fit
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Technology Transfer

Technology Transfer bridges the gap between

research excellence and real-world impact. Its goal is

to transform scientific results, prototypes, and bl

know-how into products, services, and solutions that Ak

benefit society and drive economic growth. -

~ Product NOLOGY TRANSFER
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“Research transforms money into knowledge ... technology transfer transforms knowledge into money.”

Geoffrey Nicholson, father of the Post-It



Challenges
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Funding Gaps

Limited proof-of-
concept and early-
stage funding

available. _‘//
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Resource

Constraints

Lack of access to
specialized
equipment and

\ facilities.

~
Market
Uncertainty
Difficulty in
validating market

demand for
innovations.
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Time
Limitations

Balancing academic
responsibilities with
entrepreneurial
pursuits.

Cultural
Barriers

taking and

academia.

Resistance to risk-

innovation within
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What are we aiming for

Our mission is to cultivate and strengthen the entrepreneurial spirit within the Academic
community and to foster interaction between the Hellenic Mediterranean University and the
Business community.

» Development of the structure and effective operation of the Entrepreneurship and Innovation Hub at
HMU. Integration of research activities with the market to facilitate technology transfer.

» Creation of a physical space within the institution for the interaction of individuals and
entrepreneurial teams to acquire business knowledge and skills, with the aim of providing
substantial support for the entrepreneurial maturation of ideas and the future commercial
exploitation of research excellence.

* Cultivation of interdisciplinarity and creation of conditions for the commercialization of

innovative ideas and research results that will contribute significantly to the creation of added
value for the national economy and to the brain gain of highly specialized human capital.
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Entreprise & Innovation Lab

Conducting educational
activities for students

Train the trainers

Business training of faculty
members - Entrepreneurship

u n t i | n OW Ambassadors

How to... Start & Grow

Conduct inspiration and networking
meetups/events

Accelerator

This aims to boost entrepreneurship
7 and innovation through mentoring
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How to... Start & Grow
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How to... Start & Grow
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How to... Start & Grow

Mapoyég oToug Epyadopévoug
> Autokivnta HaKpoxpoviag ploBwang : 92

> HAexipiké : 2

> Plug In -Hybrid : 16

> Hybrid: 12
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Accelerator
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Accelerator
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Entreprise & Innovation Labs
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Entreprise & Innovation Labs

ToBelorNottoBe... > v’i
An Entrepreneur. i

To Be or Not to
Be... An

Entrepreneur

INNOHUB

INNOVATION AT HMU




“What good is an idea
if it remains an idea?

Try. Experiment. Fail. Try again.
Cr%ngepthe world.” e

Simon Sinek (born 1973), Author

‘AgLOViE‘O}J%

INNOHUB ()

INNOVATION AT HMU




<X

INNOVATION AT HMU



