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Who We Are (At a Glance)
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1. Snail farming within an organic olive grove.

2. Full control of raw materials and processes.

3. Multiple value streams: snail secretion; ready-to-eat snail meals; 

olive oil.

4. 100% natural products.

Vertically integrated, end-to-end production in Crete.



Substantive innovation, not superficial “green” claims.
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• We produce only what is genuinely useful.

• Business and planet in the same equation.

• Evidence, not slogans.

One step back to take many forward: reclaiming past values and knowledge to build the future with the tools of science.



✓ Ecological, non-intensive snail cultivation under 

olive trees and prickly pears

✓ Circular use of outputs (snails → secretion → 

skincare / snails → food / shells → powder or 

decorative)

✓ 100% natural skincare formulations wherever 

technically possible

✓ Clean, ready-to-eat snail meals without chemical 

additives

✓ Cost- and volume-efficient model → sustainability 

that is economically viable

Sustainability built into the snail system

This allows us to communicate sustainability credibly to UK/EU buyers, not just as a claim.
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Problem → Chance
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• On-pack, measurable quality of the snail secretion.

• Farm-to-product traceability.

• Clean, 100% natural formulations.

• We understand the needs for innovative products.

• Ready-to-eat meals of high nutritional value.

What is missing from the market today.

Opportunity: verifiable quality + circular system.

✓ Not only missing from the market, but from production 

philosophy.

✓ A techno-economic model that delivers lower cost and higher 

quality while safeguarding the environment.

✓ Making the environment an operational ally to unlock multiple, 

compounding gains.



Measurable Quality of Snail Secretion
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• Declared: allantoin, elastin, total phenolics.

• Laboratory testing at the batch level.

• Full traceability from farm to product.

On-pack markers; batch-level testing.



Products built on the system: PANACEA3 skincare and premium snail foods

Face Mist 2 sec Lifting – fast, natural spray instead of cream

Hair Mist “2 sec Repair” – leave-on repair using high-
potency secretion.

After Shave Mist – soothing, antiseptic effect without 
alcohol.

Targeted products: Snail First Herpes Aid, Snail First Burn 
Aid.

All with declared secretion quality markers on pack.

Plus: face creams, repair serums, eye & lip care and Gold Line products – all 
using the same high-quality secretion with on-pack markers.

100% natural, ready-to-eat snail meals (preserved 
nutritional value).

No chemical additives / no unnecessary processing.

Variants (e.g. in sage tea, in extra-virgin olive oil, and frozen 
products for broader market.

By-products fully utilised: empty shells are 
milled into shell powder for exfoliating 
skincare or kept intact for decorative uses.

A. PANACEA3 – Natural, high-secretion Skincare B. Snail-based foods from our ecological cultivation
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Designed for zero waste.
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Feed → snails → manure → soil fertility.

Shell Powder

✓ Shared irrigation: snails, olive trees, prickly pears, aromatic herbs.

✓ By-product valorization: shells, organic matter.

✓ Protection through biodiversity.

Operational biodiversity: fewer inputs, more value.



Process Integrity & Quality Control
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• Controlled steps: feeding, humidity, freedom of movement, snail harvesting.

• Snail conditioning; secretion collection.

• Secretion processing, stabilisation, and storage.

• Repeatability, scientific documentation, batch records.

• A suite of standardised, validated protocols.

Processes that preserve bioactivity.
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✓ Skincare: 100% natural, high bioactivity.

✓ Foods: ready-to-eat in extra virgin olive oil.

✓ Organic extra virgin olive oil.

✓ Shared assets: cultivation, Quality Control (QC), know-how.

From a single system, three product categories.

From ecology to economy

Three Value Streams



Sustainability in Practice
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✓ Fewer external inputs, lower unit cost.

✓ Soil fertility, biodiversity resilience.

✓ Smaller transport footprint through on-farm processing.

Quantifiable system benefits.



Awards & Credibility
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• Multiple distinctions in Greece and the United Kingdom.

• Differentiation: declared on-pack quality of the snail 

secretion.

• Open to scrutiny: site visits, data, collaborations.

• Solid foundations for the future.

Recognition of 16 years of perseverance.



International Recognition
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Finalist – Hair Care Champion

Finalist – Best Skincare breakthrough 

Finalist – Best Skincare innovation 

Finalist – Targeted Skincare solution

Finalist – Sensational Serum

London



Benefits & Pitfalls of Innovation
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Realistic assessment

• Differentiation, credibility, better margins.

• System complexity, documentation, initial CAPEX.

• Mitigation: SOPs, measurements, targeted synergies.



Conclusion & Next Steps
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• Pilot applications in Mediterranean agro-ecosystems.

• Collaborations for assays, LCA (Life Cycle Assessment), and 

documentation.

• Objective: international replication of a substantive model.

Κλιμάκωση με ακεραιότητα



Scientific documentation of snail secretion

3. Real-world performance & process-dependent quality

Real cases (on-skin results)

A. Case Study: Recovery Using PANACEA3 Body Cream 
After Partial Finger Amputation 

Details in Annex A

B. Case Study: Damaged Skin Due to Cortisone Use 
Following Kidney Transplant and Treatment Results with 
PANACEA3 Face Cream 

Details in Annex B

C. Case Study: 22-year-old survivor of the Tempi train 
accident – US hospital, corticosteroid-related skin issues

Details in Annex C

Processing experiment

An experiment conducted by Escargot de Crete 
(with measurements available from an 
independent biochemical laboratory) 
demonstrated that, in the tested samples, 
secretion lost up to 80% of its allantoin and 30% 
of its glycolic acid content if the secretion 
processing is not done under our controlled 
method.

Details in Annex D
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✓ Ecological, non-intensive snail cultivation under 

olive trees and prickly pears

✓ Circular use of outputs (snails → secretion → 

skincare / snails → food / shells → powder or 

decorative)

✓ 100% natural skincare formulations wherever 

technically possible

✓ Clean, ready-to-eat snail meals without chemical 

additives

✓ Cost- and volume-efficient model → sustainability 

that is economically viable

Sustainability built into the snail system

This allows us to communicate sustainability credibly to UK/EU buyers, not just as a claim.
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ANNEX A

A. Case Study: Recovery Using PANACEA3 Body Cream After 
Partial Finger Amputation 
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ANNEX B

B. Case Study: B. Case Study: Damaged Skin Due to Cortisone Use Following Kidney 
Transplant and Treatment Results with PANACEA3 Face Cream 

PANACEA3 face cream proved to be highly effective in caring for and restoring damaged skin caused 
by prolonged cortisone use following a kidney transplant. Its natural ingredients contributed to 

accelerated healing, tissue regeneration, and long-term improvement in skin thickness and 
durability, making it an invaluable tool for addressing the side effects of chronic medication use. 
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ANNEX C

C. Case Study: 22-year-old survivor of the Tempi train accident – US hospital, corticosteroid-related skin issues

Before PANACEA3 One Day After PANACEA3 47 Days After PANACEA3
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ANNEX D

Processing experiment

An experiment conducted by Escargot de Crete (with measurements available from an independent biochemical laboratory) 
demonstrated that, in the tested samples, secretion lost up to 80% of its allantoin and 30% of its glycolic acid content if the 
secretion processing is not done under our controlled method.
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ANNEX E

Gold Line Protocol and Silver Line Protocol

Allantoin=130mg/Kg Allantoin=40mg/Kg
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ANNEX F

Gold Line Protocol and Silver Line Protocol

Allantoin=50mg/Kg
Total Phenolics: 2,420 mg/Kg

Allantoin=210mg/Kg
Total Phenolics: 2,768 mg/Kg
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